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BOARD OF SELECTMEN – OCTOBER 28, 2013 

 

  
I. Call to Order/Roll Call   

 Chairman Alex Vispoli called the Special meeting of the Board of Selectmen to order at 

6:02 P.M. in the Selectmen’s conference room at Town Offices.   Roll call:  Chairman Alex 

Vispoli-Y and Selectmen Brian Major-Y, Dan Kowalski-Y, Mary Lyman, and Paul 

Salafia-Y. Also present: Town Manager Reginald Stapczynski.   The meeting was duly 

posted and cable-cast live.      
 

II. Opening Ceremonies  

 The Chairman asked for a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Regular Business of the Board   

 A. Andover Youth Center  

The Town Manager asked the Board to defer voting on the amendment to the Andover 

Youth Foundation Agreement because there is more work to be done on the calculation 

pending further discussion with Town staff and the Youth Foundation to reduce the 

contingency fund from 10% to 5%.  

 

During the Town Manager’s explanation he was continually interrupted by James 

Berberian of 2 Bancroft Road who talked over the Town Manager.  Mr. Berberian was 

not recognized nor was Citizens Petitions and Presentations an agenda item as this was 

a Special Meeting to discuss the Youth Center only. 

 

Selectman Kowalski suggested the Board accept the 5% contingency as discussed and as 

agreed to at last week’s Special Meeting and they requested Town Counsel to amend the 

Agreement to reflect the change in the contingency from 10% to 5%. 

 

Selectman Kowalski motioned the Board of Selectmen approve the amendment to 

reduce the Contingency Fund from 10% to 5% and if they have to determine what makes 

that up it can be discussed later and to sign the Agreement that reflects the adjustment.  

The motion was seconded by Selectman Major.   No vote was taken. 

 

Discussion:   What makes up the 5%, what is the method of calculation, and what is the 

actual calculation.   

 

There is a change in the delta within the Agreement – there is $250K owed by strict 

reading of the Agreement of Section 3.4.  The relevancy of some language developed 

prior to going out to bid has to be determined. A discussion followed regarding the total 

project cost.   Town Counsel Thomas Urbelis stated three differences:  the $7,500 in Geo-

Tech states is not included in AYS‘s calculations, $10K in administrative construction 
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costs, and a 5% contingency applied to the total project cost.  AYS has applied 5% to just 

the construction costs.  In his estimation, the difference in the calculations by AYS and 

the Town is $56,000.  Youth Center Building Committee Chairman Chris Huntress asked 

why we are carrying a 5% contingency on work that has been completed.  A discussion 

followed on what should be defined as project cost and if it should include site work 

and architectural work.    

 

Selectman Kowalski motioned that the Board direct Town Counsel to draft an 

amendment to define 5% contingency based on the unexpended dollars or total project 

cost.  The motion was not seconded.   The contingency amount which the Board wants 

to be maintained at 5% of total construction cost would be $232,683 

 

Selectman Major motioned the Board of Selectmen vote that the contingency costs be set 

at $232,683.   The motion was seconded by Selectman Kowalski and voted 4-1 to 

approve.  Selectman Lyman opposed. 

 

IV. Adjournment  

At 6:58 P.M. on a motion by Selectman Salafia and seconded by Selectman Kowalski, the 

Board unanimously voted to adjourn.  Roll call:  A. Vispoli-Y, B. Major-Y, M. Lyman-Y, 

D. Kowalski-Y, M. Lyman, and P. Salafia-Y. 

 

Respectfully submitted, 

 

Dee DeLorenzo, Recorder 

 

   


